Building Southmoor Together
Task Force Meeting Agenda

1.19.10

Meeting Goals:

· Clarify communication content about this initiative

· Understand strategic planning framework

· Brainstorm and refine engagement questions

· Develop communication strategy around engagement
5:30
Dinner (and demonstrations of cool website for those not yet on it ()
6:00
Opening and Welcome

· Check in 
· Review first meeting results
· Review operating agrements

· Agree on description of initiative

· Preview of meeting goals and agenda

6:20
Strategic Planning Process Overview and Discussion
· Presentation of Strategic Planning Framework

· Where Are We—and Who Are We? (Current Realities)

· Where Are We Going? (Vision)
· How Will We Get There? (Strategies)
· Brainstorm questions for initial phase of outreach

Break

7:00
Communication and Outreach
· Review of values around communication
· Brainstorming the most effective engagement and communication strategies
· How will we reach the greatest number of people (Include)?

· How will we reach the “hard to reach” folks?

· Agree on best structures and organization to support engagement

· Set subcommittee membership and dates for follow up

7:45
Wrap Up and Next Steps
· Review of action items and meeting outcomes
· Agree on meeting dates going forward

· Meeting evaluation

8:00 Adjourn

