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The BST Task Force reviewed a variety of models developed to address the short term challenges of high enrollment, stable grade configuration, and classroom parity that Southmoor faces and has agreed upon a set of principles that it believes will best alleviate these challenges.  These principles are to be applied to the schools decision-making process as actual enrollment numbers come in, and are intended to maximize the core values that the Task Force derived from its conversations:

· Promote classroom equity/parity between the traditional  and HGT programs

· Help build a stronger community for all members of Southmoor

· Meet the needs of all students

· Work within the available budget

· Make best use of space and available resources

Consensus Principles
· The configuration of grades ECE – 3rd grade will keep the same basic structure as this year, but add a full time 3rd grade teacher and a .5 FTE Kindergarten teacher  (See table below for projected classroom sizes and configuration).
· In grades 4-5, there will be a dedicated HGT program but teachers will define the specific groupings of students based on the best way to meet student needs, achieve parity in class size between programs, and community building.

· The Task Force did note that it has a preference for the more robust forms of integration to occur in the 5th grade rather than 4th, as 5th grade is in part a transition to the middle school structure which may not have a dedicate HGT program.

· The Task Force has a preference for organizing the 4th and 5th grade in a straight grade configuration (and avoid split grade configurations), but approves of mixed grades in an effort to achieve greater parity in class sizes.

· The Task Force trusts that teachers will use best-practices like differentiated instruction, flexible grouping, and team teaching to best promote the core values stated above. 

· To the fullest degree possible, the Task Force recommends that teachers should seek to promote interaction amongst all students—traditional and HGT—in an effort to meet their individual academic and social needs and to help build a stronger community.  This might best happen at lunch, in specials, or in after schools programs, for instance.

· The Task Force believes that following these steps will help alleviate disparities in classroom sizes between programs.  However, if the ratio of the smallest classroom to the largest classroom size is less than 80%, then the Task Force recommends that strategies be employed by the school to achiever greater parity.  

Grade Configuration and Class Size Model (based on projections which could easily change)

	Grade
	Students
	Out-of-SBB Formula FTE
	SBB Formula

	ECE (TB)
	20
	.5
	

	ECE (CPP)
	16
	.5
	

	Kindergarten
	25
	.5
	.5

	Kindergarten
	25
	.5
	.5

	Kindergarten
	22
	
	.5

	1st
	22
	
	1

	1st
	22
	
	1

	1st/2nd 
	24 (8/16)
	
	1

	1st/2nd HGT
	25 (15/10)
	
	1

	2nd
	25
	
	1

	2nd 
	25
	
	1

	3rd
	23
	
	1

	3rd
	24
	
	1

	3rd 
	24
	
	1

	3rd HGT
	20 
	
	1

	 4th/4th HGT
	79
	
	3

	5th/5th HGT
	83
	
	3

	TOTAL
	504
	
	17.5


