Building Southmoor Together
Task Force Meeting Agenda

3.16.10

Meeting Goals:

· Review progress and challenges since the last meeting
· Clarify and agree upon the timeline of activities in the planning process
· Develop questions to use in a community survey
· Develop a plan for outreach to the community to ensure full participation in the survey
5:30
Dinner (potluck unless otherwise noted)
6:00
Opening and Welcome (20 minutes)
· Check in  and review of norms
· Review of progress and challenges since last meeting
· Updates on HGT numbers if available
· Community “buzz” and questions to address regarding grade configuration and class size
6:20
Strategic Planning Process Timeline and Outcomes (20 minutes)
· Review of timeline and key events in planning process 
· Review of final planning document outline
6:45
Survey Design 
· Discuss key themes and elements of the survey
· Brainstorm possible questions
· Narrow and prioritize list of questions

· Designate a small group to finalize survey based on input
7:35
Outreach Strategies 
· Outreach teams meet to develop more detailed plans for encouraging input on the survey
· Whole group share out

7:50
Next Steps and Closure

· Preparing for the April 21 Forum

· Reflection on meeting

8:00 Adjourn

