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	Phases

Tracks
	Outreach and Dialogue
(March 16 – April 6)
	Clarifying Key Elements of the Plan
(April 6 - 13)
	Input and Shared Decisions
(April 14 - 21)
	Finalizing and  Launch Plan
(April 22 – May ?)

	Full Task Force 
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	Task Force

Subcommittee Work
	
	
	
	

	Outreach to Other Stakeholders
	
	
	
	

	Outcomes for Phase
	· Clarify and agree upon the timeline of activities in the planning process

· Develop questions to use in a community survey

· Develop a plan for outreach to the community to ensure full participation in the survey

· Surveys and interviews with the community

	· Review of survey feedback to define shared results that unify the school
· Clarifying the vision and mission

· Identify areas of concern and focus for strategy development
· Form subcommittees to explore key strategy areas
	· Finalize shared mission, vision, values, and results 
· Brainstorm initial set of key strategy areas
· Community input on strategies
· Shared agreement on strategic plan outline

	· Final community input on plan
· Final editing and revision of plan

· Celebration of shared achievement
· Community launch of Plan


























