APPENDIX 1:

When I think of Southmoor at its best 3-5 years from now, here is what I see:

Good Summary Quotes (sampling from all program stakeholders-HGT/Traditional/both):

· A neighborhood and HGT magnet school, working together hand-in-hand to promote excellence in learning and achievement for a diverse population of learners from the neighborhood and DPS community at large.  (HGT)
· All students excelling in academics and citizenship, with teachers who have time and resources to meet all students needs (HGT, traditional) using best practices for teaching and grouping.  Parents who actively support the school community regardless of their children's academic program or home address.  (HGT)
· I see an integrated school which allows all students to be successful, and where all have equal opportunities to reach their goals.  (Traditional)
· Southmoor is a place of joyful learning.  I see a school that strives to provide all students with exceptional educational opportunities.  The community (students, staff, leadership, families) are united by the underlying foundation of lifelong learning and teamwork upon which the school builds towards excellence.  There is ongoing and rigorous professional development to understand and ensure that best practices and differentiation are utilized to meet all students' needs--from accelerated learners to those with special needs.  Teachers and staff have the materials and guidance they need to do their jobs-there is great teamwork and collaboration amongst the staff and with the leadership.  The school has a safe and respectful environment with strong interpersonal communication at all levels.  Southmoor celebrates the deep cultural diversity that makes it unique and special.   The community members work together to strive for excellence and beyond.   (Traditional)

· Each child achieving at her/his highest level, and parents of any socio/economic group, culture or language feeling confident about being able to support their child's growth and progress. (Both)

Common Themes:
1.  A Blend of Programs—HGT, GT, Traditional (collaboration and cooperation)
· A neighborhood school that is not divided by program and where all kids are taught based on their ability, not a label
· Advanced kindergarten to feed HGT

· An HGT program that has an integrated curriculum

· A great neighborhood school which also fully embraces the HGT magnet program.

· A mix of HGT and Traditional classes and all our children proficient in all academic areas.

· Programming to meet the needs of above average kids that do not qualify for GT programming in addition to keeping GT magnet programming in tact

· Equal ratios for HGT and Traditional

· An Advanced Kindergarten class

· I hope the HGT program is not pushed out.  We need to continue to work together as a whole community, not work against each other based on which program our children attend.

· A neighborhood school with a strong magnet HGT program. 

· At its best it will still be a school that serves HGT and traditional classes and maintains its high rating.

· Welcoming community that includes both HGT and traditional families.

· A thread that ties these four elements together and stitches the binding of HGT & traditional programs into one book called SOUTHMOOR EXCELLENCE

· Self contained HGT classrooms serving and meeting the educational identified HGT students and traditional classrooms meeting the needs of traditional students for whom the pace and depth of curriculum is appropriate. 

· I would like to see a school where the HGT kids and traditional kids each get the same resources.  Same class sizes, same size class rooms, same number of field trips, etc.  But it's also important that GIFTED kids are supported as well, which is something Southmoor is sadly lacking, despite the lip service given to it.

· A neighborhood and HGT magnet school, working together hand-in-hand to promote excellence in learning and achievement for a diverse population of learners from the neighborhood and DPS community at large.  

· A school where all the parents and teachers care about all the kids - including kids in HGT, ESL, and traditional program. These programs should not be pitted against one another, rather they should work harmoniously to give all the kids what they need in their education. I'd like Southmoor to be one with the community but not exclusive or selective. 

· The school would continue to house the HGT Magnet program and would have continuing and effective ELA and SPED programs.  

· Strong support of the HG program while incorporating strategies to allow students in regular classes to move ahead as well

· more integration between hgt/traditional students....ability based groups...which hopefully will strengthen the community too

· I like the school the way that it is now.  I had a hard time finding an HGT program that I thought could focus on the academic and social needs of my child.  With its highly trained HGT staff, Southmoor does this.  While I have no objection to having other high achieving students in the HGT classrooms, I would not like the program become like Cory's, as I feel having children at all levels in one classroom is too hard on the teacher and not all of the kids get a full year of academic growth from the point at which they each start.  

· more integration of traditional and HGT students

· Currently Southmoor is two schools under one building and this is causing extreme discontent in the neighborhood. These programs either need to be merged or one needs to leave. 

· I envision a school where all children's needs are addressed. A school where the community comes together to support any and all programs housed at Southmoor and one where the children feel they are a part of one school, not a program within a school

· I see a united community, supportive of both traditional and HGT programs - as they mutually enrich each other.  I see space for kids to comfortably learn in each classroom - and I see parents and faculty working together to solve any emerging issues

· The continuation of the HGT program.  It is vital for students who need the additional attention and guidance.

2.  Academic Excellence for All Students
· A school that is recognized as the top DPS elementary school. 

· Strong academic achievement, great teachers, valuable neighborhood resource

· Continued academic excellence... plenty of room for all students and classes... plenty of top-notch teachers

· Children teaching and educational needs are focused on equally so that ALL children excel to a very high level.  Stratification of results is done so that areas of lower results receive additional attention from all school members.  Growth rates are included as a measurement

· would like to see kids in traditional class who excel in a certain area (i.e. math or reading) have the opportunity to work individually with a specialist or teacher who can foster growth in these areas.  This option is currently lacking in our traditional kids who have certain strengths - and it leads to a level of mediocrity that Southmoor should be able to rise above.

· A strong HGT program with additional project-based learning opportunities.

· A community of children allowed to excel in education at their own pace.

· Each child achieving at her/his highest level, and parents of any socio/economic group, culture or language feeling confident about being able to support their child's growth and progress.

· higher testing scores for all kids.

· I hope that Southmoor is maintaining high test scores or has succeeded in raising them even higher

· Students who achieve and grow to the best of their individual abilities every year.

· Each child achieving at her/his highest level, and parents of any socio/economic group, culture or language feeling confident about being able to support their child's growth and progress.

· A space for every child

· I see an integrated school which allows all students to be successful, and where all have equal opportunities to reach their goals.  

· Since each student has their own strengths and weaknesses, I want to see each student given the opportunity to strengthen their strengths and grow in the area of their weaknesses.

· A school that has the same expectations from all students regardless of the program they are in.

· Welcoming community that includes both HGT and traditional families.

· A neighborhood school with a strong magnet HGT program. 

· A school that is diverse, academically excellent and a fun place to learn.  

· Teach to kids - NOT to standards, but to all kids - each and every one in accordance with her/his needs."

· I hope that I see a high performing neighborhood school that serves the needs of all of its attendees to the best of its ability.

· I envision a school in which all children are learning at their optimum level.

· Excellent Ratings for all programs in schools

· Children thriving, enjoying their studies in a safe environment

· An environment in which children are safe, active and enthusiastic learners.

· Continuation of providing a high quality education to a diverse population of students

· Will have a thriving academic program that is dynamic and culturally proficient

· Diverse, excellent

· A school that has high academic standards

· More work needs to be done with elevating the "traditional program" education.  Feel that a great deal of "importance" is placed on retaining the HGT program simply because of what it does to push CSAP scores - and subsequently Southmoor's score - up.  If more emphasis was placed on strengthening the traditional program, perhaps the HGT program would not be so "necessary" to Southmoor.

· Highly motivated and enthusiastic school environment

Enrichment /Specials Classes (sub-category of academic excellence)
· enrichment activities like there are today (lots of choices) 

· green eco practice in lunch room and throughout the school 
· I would like Southmoor to have lots of varied opportunities offered to students to enrich their educational and social experiences.

· Paras and support structure in terms of administrative support and "specials"  

· More active afterschool activities like the jogging club

· Special classes such as Phys. Ed., Art, and Music would enhance the learning of all students.

· Continue with the various specials

· continues its specials (music, art, PE) and adds more cultural and after-school activities
3.  CULTURE--A Community That Works Together (staff, leadership, families) in harmony, w/ clear vision
· A collaborative group of teachers who work together to come to a common understanding while keeping the needs of all students in mind. 
· A small school feel where the teachers, parents and kids all work together for the best education possible. 
· more positive behavioral supports, rather than traditional punitive methods 
· A community of staff, students and parents with the common goal of educating our children. 
· The best place for a student to start an introduction to education from ECE to 5th grade and for them to develop a love for learning and experiencing life. 

· I see a school with an involved community - parents, teachers, administrators working together to make the school a better place.  My emphasis is on "together". 
· dedicated and innovative teachers and enthusiasm on the part of the students and parents for the school.

· a peaceful and health and welfare understanding

· Students with a love of learning and empathy for others

· a safe place for fun opportunities for my children to learn more than just reading and writing.

· It only gets better.

· A school where skilled energetic teachers want to stay

· A school community working together and putting aside petty differences.  Education is about our children, let them be taught.

· Parents and Teachers BOTH taking responsibility to ensure our kids grow up smart, healthy, and respectful to all.

· A school community working together and putting aside petty differences.  Education is about our children, let them be taught.

· I see a united school with a firm understanding of its programs and the limits by which we can mix them or eliminate them.

· I see all kids learning in a nurturing atmosphere.

· I see a school full of creative, energetic students taught by dedicated, respected teachers.  

· Patience, understanding, flexibility and trust

· Good school spirit. Happy Teachers, Parents & Kids

· A lot more harmony between parents, teachers and other faculty

· A common "thread", a "branding" of the school, a vision statement that all believe in and follow

· dedicated teachers, staff and SM families

· A school in which faculty and parents are working in harmony. I think the parents should be more supportive and trusting in the teachers' abilities.  You have competent teachers at Southmoor, let them do their job, student overall success will be the reward

· Mostly, I'd like to parents trusting and respect staff, allowing them to do their jobs without constant questioning and intervening

4.  Teaching Methods, collaboration & supports

· better differentiation of instruction 

· More differentiated study plans for each student (HGT and traditional)

· innovative new teaching methods, relying heavily on technology in the classroom to replace the outdated method currently used
· more arts integrated into the classroom and curriculum 
· excellent educators

· high quality teachers

· Motivated teachers committed to the school, w/less teacher turnover.  

· Support for newer teachers.

· More para hours

· Classrooms will be staffed with teachers who best understand how children learn, know how to dispense knowledge, who value learning, and have high expectations for appropriate behavior for children and adults.

· Teachers would be allowed to develop lessons and programming that would hold high expectations for all students.  Micromanaging by a handful of parents would be replaced by thoughtful discourse, compromise, and honoring the building educators by allowing them to make decisions for all children, not just a specific child

· Exposure to up-to-date technology, the arts and sciences through teachers who are experienced and supported

· I see a curricula meeting the needs of the kids, rather than trying to force a curriculum against their strengths, exploiting their weaknesses.  In short, flexibility and creativity in the curriculum, not just status quo-- as dictated by DPS policy.

· DPS needs to get away from the failed strategy/band-aid of teaching to tests and standards

· I would also like to see more cooperation and teamwork and support between teachers.  The feeling many parents have now is one of division, especially between the two programs as well as some of the staff. I hope we can develop goals and work towards bridging this gap that will enable our great school to become an amazing school

· A school with quality teachers

· more individualized attention to students

· Character development education and positive behavior reward system

· Promotion of students helping others in need
(Teacher Collaboration-Sub-category)
· Teachers on task and working as a team with one another with the common purpose of providing the best education for our children

· A cohesive staff working like clockwork to do what is best for all kids!

· Strong, talented children learning from teachers who really care.

· The school will have a cohesive faculty that team teaches and a principal that is strong instructional leader.

· would like to see a community of teachers that works together

· Teachers are carefully selected, supported, and work in a collaborative environment.

· I would like to see more teachers work collaboratively in different subject areas.  For instance, establishment of a schedule whereby Science is taught to different students from different classes.

5.  Smaller Class Sizes/Low Student-Teacher Ratio

· Smaller classrooms

· Classrooms with no more than 25 students and space to house all of the classrooms needed.

· Smaller class sizes

· To have small class sizes or many more paras to balance the large attendance.

· Smaller class sizes, especially in primary grades
· Smaller class sizes giving a better student to teacher ratio.

· Better student to teacher ratio

· A school that is not overcrowded, has reasonable classroom sizes
· Small to reasonably sized classes
· A neighborhood school with a strong magnet HGT program. 

· The class sizes smaller and the arts and phys ed. continuing to be represented.  

· Smaller class sized with more individualized attention.

· small classrooms

· smaller classroom sizes

· smaller class sizes, enabling our amazing teachers (and they ARE amazing) to teach our children to the best of their abilities

· Smaller classrooms

· Smaller traditional class sizes

· More reasonable class sizes for some grades

· I see reasonable student - teacher ratios (1:22) with space for each class.  I see no ECE

· small class size

· I would only strive to keep class sizes low and the fantastic staff

· a change to the boundaries.  Southmoor would be better off with a smaller pool.  And Bradley would be better off with a bigger one.

· lower student/teacher ratio
· smaller class sizes (less than 25).  
· smaller classrooms
6.  School Capacity
· Larger size
· expansion of the physical facilities

· A building addition

· More classrooms accommodated in some way by a larger building.

· Also a larger permanent addition
· we will no longer be at the school, of course we hope for Addition to  building, no more mobiles. K-5 with the HGT magnet still here.

· I also see a much larger facility or a new school opened up nearby to accommodate the expected number of students.

· Additional classrooms would need to be constructed.  

· same wonderful teachers, more space (2nd story)

· Finally, the school community will be able make better use of the space in order to work effectively with students

· MORE CLASS ROOMS LESS NUMBER OF STUDENT PER CLASS

· I would like to see the school building expansion completed. No more temporary classrooms
7.  A Neighborhood School (No HGT Program)

· I see a dedicated neighborhood only school, allowing NO choice students unless we are under capacity.   I see HGT having moved to its own facility. I see ECE no longer at the school.

· Neighborhood kids in normal size classes.  HGT out of the building.

· I think of a school with one academic program for the entire school - no HGT

· to see parents allowing their kids to be kids and discontinue all the outside testing in order to focus on IQ test scores to guide their expectations for their kids

· The best neighborhood elementary school in DPS, with a focus on "neighborhood" school. and a lack of HGT programs that lack accountability to our community and displace neighborhood students to other programs

· I see Southmoor focusing on its immediate district.  With the neighborhood population growing, I see less room for the HGT program – unfortunately

· is still a neighborhood school

· A traditional neighborhood school with an excellent staff and an effective Principal

· I see a dedicated neighborhood only school, allowing NO choice students unless we are under capacity
8.  Parent Involvement

· More parent involvement

· I also see an engaged and supportive parent population

· IT WILL ALWAYS HAVE PARENT INVOVLEMENT

· Broad-spectrum parent involvement

· high level of parent involvement

· Parents would continue to be able to support the school through PTA and SPiE; parent volunteers, and community forums.

· the voters/taxpayers need to wake up and stop being so selfish - without a strong commitment to education we are nothing!

9.  Leadership

· I would like to see a stronger administration that will follow through on projects, discussions, and problem solving.

· A traditional neighborhood school with an excellent staff and an effective Principal

· A new chief administrator with clear opinions, vision and the determination to lead Southmoor in the direction agreed upon by CSC & the Task Force

· solid leadership / teaching that promotes growth for the students

· Hopeful for an improvement in the environment, the academics, the leadership

· I would like to see strong leadership coming from the principal and experienced teachers

· I see a strong leader who will stop the viper pit that is currently in place between the staff. Without strong morale the school can't move forward.

10.  Fundraising

· fundraising in a more thoughtful way (not a constant barrage of activities and asking for money) 

11.  Dystopia

· Overcrowded, capacity at max, below par teaching qualifications.

· I see things trending in a negative direction
· Continued overcrowding

· Even more crowding issues.  Clearly a victim of its success, the school needs to quickly respond to meet the demand without losing HDT.

· I do not see a whole lot right now.  We need to get a better Principal.  There is way too much politics that goes on at our school.  

· Southmoor is in trouble.  I can't foresee "Southmoor at its best".  There is ineffective and incompetent leadership that taints the entire school.  

· Less of a neighborhood school.  Lower economic status and lower academic rating

12.  Positives
· I SEE A GREAT SCHOOL.. SOUTHMOOR IS GROWING AND GETTING BETTER EVERY YEAR. I'M LOOKING FORWARD TO SENDING THE LAST OF MY THREE CHILDREN TO SOUTHMOOR. VERY PROUD OF BEING A SOUTHMOOR PARENT. SOUTHMOOR PARENTS HAVE A GOOD REPUTATION IN OTHER SCHOOLS.

· There are not too many things I would change given we have been around the block a time or two with public schools and this is by far the best

· I think that on the whole Southmoor is a great school as is.

APPENDIX 2:

VISION STATEMENT:  What is your feedback on Southmoor’s draft of a vision statement?
Common themes:

1.  Shorter/not very well worded
· “too long, hard to keep track of the vision”

· “it’s kind of wordy”

· “a little long.  If you want staff and parents to be able to share it with others, it needs to be shorter. “

· Not very well worded, but like the sentiment 

· Instead of ‘inspire students for a future yet unseen,’ I would like to see something like ‘inspire students to rise to the global challenges and learn the skills necessary to excel in a 21st century global community.

· A bit wordy, is it possible to make it more succinct?  How about, At Southmoor, students learn, are inspired, and nurtured to become 21st century citizens.

· What is a ‘strong academic foundation?’

· The first sentence reads oddly, second sentence is great

2.   Needs more specificity/specialization to Southmoor

· “this vision could easily apply to any school”

· “this doesn’t say anything special about Southmoor.  Isn’t this the goal of every school?  It should say what makes Southmoor unique.”

· “I feel it is a vision that could easily apply to any school.  I would like to see something that makes Southmoor stand out as truly unique, challenging, and a special place to be.”

· This is a vision or culture and possibly teaching objectives but does not discuss where the school and in particular where the students will be in the future”

· More specifics would be beneficial in defining Southmoor as a school that every child could succeed at and showing why Southmoor is unique in its approach to achieving this vision.  

3.  Needs to address academic rigor, critical thinking and problem-solving skills

· “Inspire students to rise to global challenges and learn the skills necessary to excel in a 21st century global community.”

· “Great vision, yet the academics have to be driven higher.”

· “needs something about rigor and discipline.  Creativity”

· “Great vision, yet the academics have to be driven higher-more challenging problems, more homework, strict grading, etc.”

· “Critical thinking and problem solving would also be good things to include…”

4. Would like it to address Southmoor’s cultural diversity and development of sense of community

· “ Taking into consideration of our increasingly culturally diverse population, I would like to see something about ‘embracing an intercultural understanding and respect for our world.’

· “I’d love to see something in there about developing a sense of community in the school.”

· “Where is mention of developing cultural sensitivity and appreciation?”

· An additional piece about teaching the children to be ‘respectful of all’ should be included’

5.  We need to implement and internalize the vision

· “I would like to see students/staff/community understand and internalize the vision so that it is a ‘living document’ through which Southmoor operates.”

· “Let’s implement it.”

· Needs to be “always the guiding principle of each teacher.”

· “I would rate the above question as excellent-IF, that was actually always the guiding principle of each teacher.  I do not believe it always is.

· “This statement is excellent but teachers actually have to instill this vision….”

· “I like it, but it seems to me that there should be some claim of ownership on the part of the faculty, for example, promote good character development can partner with modeling by the teachers and a commitment on their part to partner with parents to cause development to flourish”

· This statement is excellent but teachers actually have to instill this vision, from what I see this year, they don’t.  Teachers act inappropriately, kiddos are mean and disrespectful, and no one takes control.  

· Great vision statement, but how do we achieve this?  What are we specifically doing to promote a strong academic foundation, how do we reward and recognize positive student behavior school-wide? 

6.  Keep as is

· Why in the world are we rehashing something that was already agreed on?  We can’t move forward if all we do is spend time on things that staff agreed on

· No new ideas here

· I believe that is what Southmoor does every day.  My children love to go to school.

· It covers many necessary components of a vision statement

· Love it

· I really like this statement because it is a departure from the usual statement of “today’s learners, tomorrow’s leaders” etc.  Thank you wonderful teachers for your insightfulness.

7.  Healthy Choices?

· Any thoughts on adding “help sculpt healthy lifestyle choices?”

8.  Focus on the present, not just future

· I think our vision should focus on the present and not just the future.  My personal opinion is that the community at Southmoor focuses too much on thewhat ifs of the future and they forget how important today is.  

APPENDIX 3: 
CLASS SIZES:  What are your ideas for best addressing class sizes and student-teacher ratio as we plan for the future of Southmoor?  

Common Themes:

1.  Eliminate Choice

· “less choice in students if classes get too large”

· “not accept choice”

· “limit out of district admissions to Southmoor”

· It’s difficult, but the building itself has to be taken into account, and if we physically cannot accommodate the high enrollment, we have to restrict enrollment.  

· No choice allowed unless part of magnet program

· Shouldn’t let so many opt in to the school, need to serve the neighborhood first

· Limit number of out of district students allowed to attend Southmoor.  

· No choicing of siblings

2.  Change Boundaries

· “re-do the boundaries if that helps”

· “need to change the school boundaries and not accept choice”

· “change school boundaries so that projected student enrollment fits the building size”

· Re-draw the boundaries

· Re-do the boundaries so that those students who should be at Samuels should be there.  Really following up on residency, as a great number of the current student population do not live within southmoor’s boundaries.  

· Reduce the size of the home district boundaries

3. Increase Physical Capacity of the School

· “more classrooms”

· “change the physical building by adding space/building

· “adding on to the building”

· Add more modulars, additional classroom space

· The district needs to provide more physical space

· Find another building!

· Increase school size by building a 2nd floor

· Continue to seek funding for an addition to the building

· A practical means of school expansion should be investigated.  

· Either add capacity to the existing facility and/or open an additional school in the area.  Both will likely be necessary.

· Utilize space better—larger classes should get the larger classrooms.  

· Future remodeling

· A capital campaign through DPS to add on to our building

4.  Integrate the Programs (in some form)

· “I think we need to consider the purpose for certain programs and find ways to comfortably integrate the programs so our cultural proficiency will rise.  If we integrate to alleviate class size then we will have to look closely at assessment for differentiation practices and maybe provide leveled classrooms for all core subjects.”
· “we need to look at integrating the 2 programs.  Other schools in the district seem to be successful with this model.”

· “integrate the programs to maximize the use of our resources”

· “balance class sizes between HGT and Traditional—move high achieving traditional students to HGT in needed content areas”

· “When seats are available in HGT, those seats should be offered to high achieving students from the traditional program”

· “allow some high-achieving students into the HGT to make the ratios better”

· “perhaps the HGT program should no longer be its own entity, but the HGT kids should be identified, but incorporated into the regular classes.”

· “integrate the programs to maximize the use of our resources”

· Allow for students who excel in the traditional program to have access to additional instruction in their area of strength. 

· I would strongly support ability-grouping in each grade level

· Integrate HGT

5.  Move the HGT Program/Change funding

· “move HGT to a nearby location?”

· “Long-term solution:  relentlessly lobby DPS for expanded facilities and collectively advocate for stand-alone HGT school of innovation or charter”

· “change funding so that the HGT magnet teachers are paid from a different fund from the traditional program.  Leave the magnet program alone so that the needs of the HGT students be met.”

· “move the HGT magnet program somewhere else”

· “Move HGT and let our neighborhood school focus on dealing with the students of our community rather than wasting time and resources attempting to run two mutually exclusive schools under one roof.”

· “move HGT program to a school that is not at capacity.  The neighborhood school has more than enough students to fill the school”

· “The most immediate answer is funding, but there are additional issues of space availability and the value of the HGT program being in the school.  Given the neighborhood and the parent population, I am not convinced that the HGT presence is beneficial to non-HGT classes, nor do I think it will detract from the attractiveness of the school.”

· Don’t use HGT students when determining average class sizes as that magnet program dilutes the student-teacher ratios of the non-HGT classes that exist in classrooms within Southmoor

· Limit the population accepted into Southmoor.  If this means allowing the HGT program to find a new home, then that is what it means.

· Possibly moving the HGT program from Southmoor

· Consider moving HGT to another school

· The district as a whole does not value low class sizes.  Currently what is happening at Southmoor is that the HGT dept. head will move neighborhood kids into the HGT program to create more equitable classroom sizes and this leads to unclear reasons for qualifying for the program and thus MAJOR conflict within the neighborhood.  

· No HGT or ECE

· Possible rezoning-if DPS can add additional schools in the SE quadrant

· Splitting facility into two—K-2 at one location, 3-5 at another.  

· We need to consider the possibility of moving the HGT program to a school that has the physical space to house it.  The numbers in this program are declining and the traditional program is growing.  We cannot keep adding modulars and taking away playground space.  

· If it were possible, I would suggest removing the HGT program from the school and using all available space for traditional programs. 

6.  Don’t Change HGT
· It is important to look at the HGT classrooms in light of the population that they serve.  They are servicing the needs of those with the most extreme educational needs.  The class sizes should be smaller.  Would it ever be considered to have 30 kids in a Special Ed class? NO and yet these kids are the same distance from the norm.  Input from the GT dept. about decisions regarding this program would only make sense.”  
· Traditional classes and HGT classes need to be looked at separately and in relation to the populations they serve.  The needs of the students need to be put first.  
· HGT is a separate program and it’s fair for ratios to be slightly more favorable than traditional but it’s all a matter of degree.  The school is booming and needs more teachers/classrooms.”
7.  Lobby DPS for other solutions
· I think it’s a question that is larger than Southmoor; a resolution ultimately must reach in to the pocket of DPS and the taxpayer and/or donor.  Unfortunately I am not very hopeful that things will change.  It would, however, be stupid to dump the HGT program as that is throwing away the energy and passion of these parents.  Southmoor would indeed become a much more “plain vanilla” school and that is ultimately counter-productive.   

· Aggressively obtaining funding from DPS by utilizing processes that are not currently being used.  Work with DPS central office, become educated on other methods, work with other schools on how they accomplish class size objectives (southmoor leadership and solutions are silos). 

· “to me, this is a district problem, and the district is not addressing it well.”

· “Force DPS to get involved and find HGT a new home.”

· “How about looking into various foundation grants for funding?

· Find more revenue streams for additional teachers/paras.  Perhaps not through traditional fundraisers but through local business involvement?

· This is a district question-school boundaries must be revisited

· DPS needs to look at the present school boundaries and reassess them.

· First, play hardball with DPS and the legislators who do not value education as the #1 priority in the state

· The conflict over perceived discrepancies in HGT and traditional classes must stop.  This conflict is misguided, misinformed, and counter-productive.  Several aggressively loud and bitter parents with children in the traditional classes have launched assaults on the very existence of HGT.  We all need to recognize that different children have different needs.  All the kids at Southmoor suffer from unacceptable class-size.  Until the community works together, we will not achieve anything to help our kids.  It can only be achieved if we start by finding common ground, stop vilifying HGT, and present a unified front.  We need to take on DPS and demand that things change.  This probably boils down to fiscal issues.  So, let us formulate a united battle plan and charge forward.  We need more teachers, we need more classroom space

· I think that this is a DPS issue.  You cannot address this issue unless teachers/classrooms are added.

· Demand that DPS provides adequate space needed to grow if boundaries are not changed.  

8. Ability Grouping/Differentiation to meet all students’ needs
· “More team-teaching, flexible ability grouping, ‘flooding’ or ‘pull-out’ in literacy and math if needed, ‘flexing’ students to higher/lower grade levels or utilizing the HGT program to help meet all students’ academic needs in all content areas. “
· “to educate teachers and administrator to deal with all types of children in all class sizes.  The budgets are not going to get better anytime soon so it is best to utilize the system we have to the best of our abilities.” 
· “keep the class sizes, but break them up more by level. “
· “allow some students to attend above-grade subjects to enable more individualized challenge”
· “Introduce electives so that bored children do not misbehave in subjects they dislike but are forced to attend”
· “true program differentiation, which RTI will help, should allow for better distribution for instruction”
· Use groupings across classes and age groups to relieve stress if teacher and everyone communicate, this can work.”
· In the past, ether were more advanced groups of independent study of math (perhaps they go to HGT for certain subjects), reading for kids in the traditional program.  I think this would help address the overcrowding somewhat and allow for kids on different levels of academics to progress.
9.  Increase funding—Teachers & resource use

· Increase taxes to pay for more teachers and better qualified teachers
· More teachers or paras
· Hire more teachers
· Include web based education programs, hire new part time teachers with new ideas and teaching methods, retire tenured teachers with out-dated methods and inflated salaries”
· Learn management techniques
· Not base budget on numbers that penalize traditional classes for small HGT classes—separate the budgets, optimize para hours to the largest classes”
· Be creative scheduling, get creative w/ space, and utilize paras more effectively.  It seems like any idea is met with resistance from teachers—I don’t know if that is true or not, but I haven’t seen a lot of solutions proposed by the staff.”
· More assistants to the teacher
· More teachers or paras in the classroom
· Continue to raise funds and pressure the district for more funding for more teachers
· Hire more teachers
· Better funding, more teachers (if it was only so simple)
10.  More Volunteers
· “Solicit the community for more funding and volunteer time”
· “oblige parents to help at school, similar to charter schools”
· Need for full day volunteers
· First, realize that most DPS schools have large classes.  Short of funding (for positions and infrastructure), we need to find volunteers to assist teachers.  
11.  No Changes
· I don’t think there is a right answer to this question.  I believe the class sizes at Southmoor are more than manageable.  A lot of schools in the district have larger class sizes with students who are not as advanced as the students at Southmoor.  There are circumstances that interfere with a student’s ability to learn that I don’t see at Southmoor.  Parents should be thankful for the wonderful Southmoor community.
· I think the current strategy of trying to accommodate the HGT magnet and minimize regular classes with GT kids when necessary is a good strategy.  It is hard to anticipate how many kids will test into the program each year.
12.  Schedule Changes
· Unfortunately, our building is too small and does not allow for many changes.  Perhaps go to a full year curriculum and/or use cohorts.  
APPENDIX 4:

CULTURE-What would most improve the culture and climate of Southmoor and strengthen our community in the future?

Common themes:

1.  Bridge the Divide between the HGT and Traditional Programs

· “I think that unfortunately the recent issues have created a divisive wedge between the traditional and HGT groups—which is not necessary.  Having had children in both programs—they are both great and there should not be a “we vs. them” feeling out there. 

· The school-within-a-school' model leads to difficulty in feeling like one united community.  Full integration of programming as is done at Cory and other DPS HGT magnet schools seems to engender a more positive school culture.  Or, perhaps supporting the HGT program in their attempt to open a magnet school in the SE corridor to alleviate overcrowding would also remove the rift that is inherent in the '2 separate schools under 1 roof' model. (however, not sure how realistic this proposal is considering the current budget crisis).  Could we do some research into other schools that have the '2 schools in 1' model and have a more positive culture?  What works/doesn't work for them?  Also, minimizing the use of "HGT" and "Traditional" labels would help engender a more cohesive community.  Additionally more community events that welcome and embrace our culturally diverse population would also be helpful in strengthening our community.  Leadership and faculty that set an example of working together across program lines cooperatively and collaboratively would also be helpful.  
· We as a community need to reconcile this divisiveness and move forward together.  

· For the most vocal opponents of/proponents for HGT to sit down and discuss mutual objectives

· Eliminate the split between HGT & Traditional

· If the programs were integrated, leading to less “us vs. them” mentality

· Remove the divide between HGT and traditional programs especially in higher grades-they will end up together in middle school-wherever they choose to attend

· willingness to compromise

· teachers collaborating across program lines—improve sense of community amongst teachers

· I think a clear understanding of program purposes would help.
· Knowledge that the parents and faculty agree on the issues.
· More harmony between traditional and HGT programs, 
· Instead of always wishing things were different, let's embrace what we've got:  an excellent crowded school. Nothing is going to improve if the two programs and their respective teachers in-fight and cast aspersions on each other. Simply stopping that behavior would improve the culture a lot, especially for those of us who are or expect to be enrolled in both programs.
· I think that unfortunately the recent issues have created a divisive wedge between the traditional and HGT groups- which is not necessary.  Having had children in both programs- they are both great and there should not be a "we vs. them" feeling out there.  We as a community need to reconcile this divisiveness and move forward together.  I think that parents get frustrated feeling that one program is served at the expense of the other- we need to move forward together and ensure that we're a cohesive community.
· For the most vocal opponents of/proponents for HGT to sit down and discuss mutual objectives (e.g. alleviating overcrowding)
· I dislike the division between traditional and HGT and feel that it is causing rivalries and division at the school.  I think we need to bring those two programs together somehow to create a better sense of unity for Southmoor.  It might mean no longer bringing in kids from out of the neighborhood, but at this point, we have so many children in the Southmoor boundaries, we could populate the school with only Southmoor children and I'm sure still have many HGT identified kids and provide educational challenges to them within the traditional classroom.  
· If the administration were more consistent in its support for HGT program - so that there were consistent messages. Sometimes I feel supported; other times I don't feel the program is supported.
· If everyone would stop thinking they are more entitled to be there than other people.
· Continuing to work to bring the traditional and HGT communities together.
· A continued willingness to compromise coming from all parties involved in contentious issues.
· Someone has got to get these two programs working together or get the HGT program out, it is causing just too much negativity and frankly hostility.
· There seems to be a bigger attitude re separation between HGT and traditional classes than when we first started at Southmoor.  I don't think this is helpful to creating a positive environment for the kids as individuals and academically.  A lot seems to stem from parents.  A separatist idea is never positive.
· Work out the HGT-magnet program vs. the regular school curriculum so that there was less animosity between the two programs.
· It would help if parents set strong, positive examples of how to work together.
· As I noted above, the cohesion between the community and the school is one of the real strong points of Southmoor (both the school and the community).  Recently we have witnessed this precious marriage of school and community frayed by concerns over class size.  Most egregious, however, have been the (small, but overly vocal) factions that seek to serve only their concerns.  The guilty parties here have been largely (but not exclusively) those individuals who have consistently attacked the HGT program, some even outright calling for it being removed from Southmoor).  With such rancorous and selfish ranting, there is no culture of Southmoor.  We must put away such selfish actions and strive to work toward a common goal - providing an excellent education for ALL OF OUR KIDS.  Not just mine, not just yours - but let us commit to serving all the kids - they are the basis of any community here.  This includes acknowledging that students learn in different ways, at different paces.  HGT and traditional classes are both essential to this (as is special ed).  Diversity in learning is not only sensible, it is essential to any real educational vision.  (as are music, art and physical education - these are NOT "specials", they are core essentials!).  If we bond back together, we can be a formidable force....but divided we are conquered - nay, we conquer ourselves.  We need to stop the bitching and whining and get together and become a community again.  
· less disagreement between HGT and traditional
· I think that this is up to each parent.  We all want the best for our children.  We need to recognize that this means different things to each of us.  We need to respect each others’ opinions and work together to come up with the best solution.  Compromises will need to be made on both sides.
· Parents need to model respect and tolerance.  
· Eliminate the scheming to remove the HGT program!
2.  Get Rid of HGT, integrate the programs or separate the budgets

· Get rid of HGT and have the community work together on a common objective rather than fighting for space with each other.
· Terminate having two programs within one school. As Southmoor now stands you have a divided faculty, divided parents and thus a divided community. If the two programs cannot be integrated or the HGT program moved, then the budgets for the programs should be separate with a principal for each program. In other words, we would have two distinct schools within one building.
· I think there is tension between the traditional and HGT programs.  I know that HGT is intended to be a stand-alone program that needs its own space. The problem is that there is no longer space for a separate program at Southmoor.  And the way DPS allocates the per student money actually makes the HGT program a detriment to the traditional program at Southmoor. In addition, because we have an HGT program, we so not have a GT program, which many parents feel is needed to support the high achieving students in the traditional program.
· Eliminate split between HGT & Traditional
· One academic program school-wide.
· There is a clear divide between the two programs at Southmoor.  I think more integration between them would help the students and parents connect and feel a part of one school, not one or the other program.  Integrating specials and field trips are are start, but it is not enough.  Real program changes need to be implemented.
· If the programs were integrated, leading to less "us" vs. "them" mentality.
· remove divide between HGT & traditional programs especially in higher grades - they will end up together in middle school  - wherever they choose to attend
3.  Keep HGT the way it is
· I think the school as a whole benefits from having the HGT program here. Maybe this hasn't been emphasized enough. Is there something besides class size that is frustrating to the parents in the neighborhood classrooms?  The HGT parents have no choice as this is the SE quadrant HGT magnate. I am here because the district wants me here.  Other schools, such as University Park, are having classes of 30 kids also just for neighborhood kids. It isn't an unusual situation for the district
4.  Improve Classroom Management, Behavior Plan, More Positive Behavior Supports

· “Teachers need to be following a mutual agenda in regard to classroom management.  Administration should set the standard and present it to staff.”

· “We need a behavior program.”

· “more positive behavior supports, less punitive systems and less competition among classes that is based on behavior”

· “Super Citizen” reward system should be for student’s community involvement, caring attitude, and self expression, not for being quiet.”

· Bully behavior needs to be swiftly managed.

· Teaching values and enforcing good student citizenship

· Promoting positive character traits and teaching tolerance

· Every child is treated as a "clean slate" (re: discipline) each year.  As the kids move through, many have a stigma attached to them that is unwarranted, and unjust.
· I'd like to see the paras and school staff take a more caring approach to their interactions with the kids.  
· Teaching values and enforces good student citizenship.
· Promoting positive character traits and teaching tolerance.
· Teachers need to be following a mutual agenda in regard to classroom management.  Administration should set the standard and present it to staff.  Also, in a perfect world, parents should be realistic about their expectations for their   kids.  Parents should have a say in the way a school is managed, but they should not be the sole determining force.  
· We need a behavior program.
· More positive behavior supports, less punitive systems and less competition among classes that is based on behavior - practice is really antiquated and doesn't teach kids anything.  
5.  Promote more intercultural understanding and respect, more community outreach

· “Parents and faculty model respect and tolerance”

· “more community events that welcome and embrace our culturally diverse population would be helpful in strengthening our community.”

· “Parent social get-togethers so that we all become more like a school family.”

· “reaching out to parents who aren’t comfortable (for whatever reason) participating in school activities”

· “improved communication and more outreach to new parents”

· “more opportunities for social activities”

· “I would like to see more cultural programs involving musical performances”

· “Celebrate diversity more.  Maybe have a multicultural day or evening event”

· Institute a cultural sensitivity course as part of the curriculum across all grade levels.
· With so many students coming in from out of the neighborhood, it hard to build a true community.  Perhaps more school-based events to bring the diverse population together would help.
6.  Encourage Parent Involvement

· continue to promote parental involvement.  we are very lucky in many respects b/c we have such a great school - although class size has been an issue we have tremendous resources for a public school and are very lucky  
· “Continue to promote parent involvement”

· The community make up has changed since the school opened 10 years ago. What worked in the past is not necessarily what works with a new population. I see a smaller group of active parents than the past and a larger parent group with little/no involvement. More outreach and asking what families/students need, like the SPIE introduction gathering make sense.
· I think we should look at schools with very high parent involvement and see what motivated that parent base to become engaged and try and learn some best practices.  If we look at fundraising, for example, my understanding is that Teller Elementary raised 100K in the last school year.  That's incredible when you look at their student demographics and choice % rate.  How have they motivated that kind of financial commitment?  These would be good avenues to explore.

· parent social get-togethers so that we all become more like a school family. There are too many parents that don't seem to be invested in the development of their children.
· We need stronger leadership. We need the parents to trust and respect staff.
· more opportunities for social activities so families can meet outside of pick up and drop off and once-in-a-while assemblies.
· The committees are based on acronyms, if you are new to the school you do not know what this are so you are unable to contribute.  More information would be nice to have at the beginning of the school year, so volunteers can help build our school involvement
· Maybe there could be a requirement that every parent volunteer some time to the school or its committees.
· I am very satisfied with the culture and climate for my child and my family.  Perhaps we need to do more to allow new families to feel as welcome in the community.  Community building events (like the ones sponsored by PTA and SPiE, for example) are perfect venues for welcoming new families.  Getting new people involved and having them participate is sometimes the problem.  Perhaps we need to communicate and advertise more effectively.
· For me, a smaller school environment would improve the school.  More parental involvement across the board.  

7.  Strong Leadership,  Better Communication and More Cohesive Staff

· “Strong, effective, and fair leadership”

· “Better communication from the top down.”  

· “A strong leadership vision”

· “Improved communication and more outreach to new parents”

· “there really seems to be a lack of community among the teaching staff and there doesn’t seem to be a lot of grade level communication among teachers.”

· The relationship between the staff and administrators.
· There is so much distrust right now I fear without drastic changes the culture will not change.  I'm sorry but new leadership is needed.
· more specific response to questions by principal
· Implode and start over.  

· Better communication from the top down.  "Buy in" on all school culture activities from faculty and parents
· Flexibility, humility and trust
· Better communication and a formal plan for dealing with classroom size issues.
· Be very forthcoming with information and communication so uncertainty about the school's direction/programs are very transparent.
· principal with strong values

· There really seems to be a lack of community among the teaching staff and there doesn't seem to be a whole lot of grade level communication among teachers.  Expectations from teacher to teacher seem to vary quite a bit.
· Southmoor needs strong leadership which is lacking now with both faculty and parents. Just because you are a teacher and a parent, doesn't mean you are good!
8.  Don’t see any problems with School Culture/Climate beyond class sizes/space issues
· I don't see any problem with the culture and climate of SM beyond the space issue, which is causing some parents to foment a pretty negative and exclusionary vision for the future. Frankly, by the time all of that comes to fruition (assuming it even does), my child will be at either Hamilton or Morey, and both of those schools have much larger problems than SM parents could even dream up. HORRIBLE!! I'm not too worried about SM due to the high level of parent engagement, but when it comes to middle school, I sure wish I could afford private school....
· I do not disagree with the culture and climate at Southmoor.  What I disagree with is DPS' expectation that a strong learning environment can be retained with such large class sizes.  Certain children will most certainly be "overlooked".  Many (most) times, these will not be the "special needs" children, but will be the "high achieving" students that are within the traditional program.  They are many times "left on their own" because they don't require special or extra attention.  Subsequently and unfortunately, their growth may slow, or even regress.
· It's great right now but all dependent on managing growth.
· For my child, the current culture and climate are perfect, being amongst his peers and driven to do his best.  As a parent, while not directly impacted, I hear about the split between programs (traditional vs. HGT) and those within the boundaries (for the traditional program vs. the broader magnet boundaries.  I'd like to say, "Get over the differences, accept that you are one community and channel the energy towards greater funding."
APPENDIX 5:

COMMUNICATION-What do you think would improve the quality of communication between all members of the Southmoor Community?

Common themes:

1.  More consistent and timely communication about school issues
· Prompt, clear, and direct communication from the leadership to faculty and the community about important issues affecting Southmoor is crucial to improving communication and school climate as well.

· “More frequent updates on school issues in the weekly newsletter”

· “A more ‘open attitude about communication.  It seems that certain subjects—like what to do about the over-population at Southmoor are discussed in closed committees…”

· Information needs to be put out in a consistent, timely and accurate manner. Agendas for meetings, such as CSC, SPiE and PTA, should be on the web page several days before meetings and minutes posted promptly afterward. Further, meetings times should be considerate to parents who work. Meetings held during the school day should be repeated in the evenings. Or, meetings should be held in the evenings, later than 6 p.m. so that working parents have a fighting chance of being able to attend.
· “have monthly meetings led by the principal set for the same time and day to discuss issues such as budget, staffing, program changes, school wide issues, PTA&SPiE events, etc.”

· I think the newsletters have been a huge improvement, however I think we need more administrative help.  In this area, specifically, it shouldn't always be on the Principal
· Make it clear where the information is coming from
· Send only emails, not fliers with kids.
2.  Improvement in Leadership’s Communication

· Leadership, quick action, actually do what you are going to say you will do....there is no follow through with issues
· Principal that knows how to communicate.
· This is a principal’s job

· The principal needs to respond to all inquires in a timely matter.  Limit the junk communications and only send important information.
· I also think that administration does not offer consistent or clear guidelines/leadership.
· I think the quality of communication has improved some in just the past couple of months, but we need to have a principal that keeps the community up to speed on all school-wide issues. We need someone that is proactive, not reactive. We need someone that will take a position, explain the benefits and be held accountable for implementing the changes and the results.  One suggestion, monthly meetings led by the principal set for the same time and day to discuss issues such as budget, staffing, program changes, school wide issues, PTA & SPiE issues/events etc.
· stronger leadership from principal
· It would help if our leaders give us real answers at these forums not just meetings for people to vent.
· More assertive leadership and fewer armchair quarterbacks.
3.  Improve Teacher-Parent Communication
· I think most of the teachers communicate very well with each other. I think parents and teachers do not always communicate well together.
· teacher conferences are 10 minutes twice a year. I do not feel I get enough from that to help the teachers and my child. More communication to parents direct from the teachers would help (specific about the child - like 'here is what Emily needs to excel...'.
·  Provide automated means for teachers to share student progress. We collect so much data, but don't make it available to parents any time other than infrequent and brief conferences. Teachers should have a weekly news briefing just like school does.
·  Progress reports from teachers is lacking

· There is not enough feedback on my child’s performance.  I usually find out when it is too late to address the issues related to academic performance.

· Clear communication from faculty to the community about what they see as the positives/negatives—what they see as working/not working at Southmoor would be helpful for the community to know and understand.

· I think the teachers are inconsistent, some are verbose communicators and others are nearly silent.
· Mrs. Gilbert could have much better communication with parents. Also what was that learning plan that went home? - seemed like a form letter - not about my child at all 
· Teachers lack communication skills. In a private sector, teachers would have been fired for that. This being said, teachers need to take a seminar for "effective" communication and realize who their "customers" are.  Parents' involvement in their children's education needs to be respected and encouraged by teachers.
· In general, I feel communication is good about my child's progress - but, in one case this year, I do not get as much information as I'd like from the teacher.
· I would appreciate if my child's teacher would make better use of e-mails in keeping parents in the loop about what's generally going on the classroom.  I understand how enormously busy the teacher is--and except for this issue--I think that she is doing an outstanding job.
· Set a clear expectation for all teachers at Southmoor in regards to parent communication, for example a weekly update.
4. Improve report cards/teacher comments on report cards

· I think these new report cards are awful. They do not tell me anything about the progress of my child. Since the standard based report cards came into being I do not have any "feel" for how my child is progressing.
· I am disappointed that I have yet to receive a personal comment on my daughter's report card.
· Progress reports from teachers lacking. Too focused on DPS format and less on passing info to parents to ID areas for improvement
· There is not enough feedback on my child's performance.  I usually find out when it is too late to address the issues related to academic performance.
· As far as child's progress - I believe that all teachers should be required to write substantive comments on all children's report cards each semester.
· “As far as child’s progress-I believe that all teachers should be required to write substantive comments on all children’s report cards each semester”

5. Alleviate the tension between the HGT and Traditional Programs, Set a Respectful Tone

· Open minds and clarification of misunderstandings

· More opportunities for less vocal parents to voice their opinions

· Parents need to be positive and respectful to each other, to staff, and to their children

· Meeting more regularly, beyond forums, to get a lot of different people involved.  We must understand that we are working TOGETHER to build a good school for our children, and yelling and fighting at school meetings is downright counterproductive

· People need to come back to common vision, genuine community.  Only then can we find common ground upon which to stride forward.

· I think a clear understanding of program purposes would help

· Again, like I answered in the previous section, I'd like to see a warm and caring environment for the kids.  
· This issue is emotional since any time parents are dealing with their children’s welfare, there are strong emotions involved.  There needs to be a strong structure to all meetings and mediator type attendees who will be able to intervene if the tone gets nasty or help guide if necessary (or cut short) comments at meetings.
· Establish a list of communication ground rules prior to major discussions--e.g. structure regarding time allotments when opposing views are presented.
· Better integration of traditional and HGT families with respect to extracurricular school activities.
· See my comments from the last page about the fact that we need to overcome the "we vs. them" mentality that pits the traditional against the HGT and vice versa- we need to move together as an entire community
· Again, the tension between the HGT program and the traditional program is one of the main problems with the community forums.  In addition, I feel like the school has failed to address critical issues such as class size for the 5 years my child has been at Southmoor.  We get a lot of talk and planning, but very little action.  Waiting 5 years to implement a change does nothing for the kids who need it now.
· Open minds and clarification of misunderstandings.
· Southmoor has very fragmented objectives (faculty, teacher, parents, students, etc), visions, educational programs and there is not the leadership to bring this together into one voice.
· More opportunities for less vocal parents to voice their opinions.
· Adminstration at the school could do a better job of addressing the concerns of all the students in this school, rather than trying to waste time and resources attempting to build a consensus between an HGT program that is apparently unaccountable to this community and devours resources that children in this community could benefit from.
· Currently there is too much anger and resentment. The elephant in the room needs to be addressed.
· The last meeting I went to there was a large number of HGT families who were quite negative re the culture of Southmoor.  I think the diversity of Southmoor should be embraced by both traditional and HGT rather than creating walls between these kids.
· People need to come back to common vision, genuine community.  Only this can we find common ground upon which to stride forward.  
· Yes, we are all concerned, we are all very much engaged.  But, the anger should not be vented against one another (or worse, the teaching toward one-another's children).  Those who continue to espouse and voice such divisive and mean-spirited selfishness, need to be censured, or better invited to reasonably strive to work together.  We are not each other's enemy.  Our common enemy is the crises in funding and curriculum.
· Some parents need to work on respect.
· This is difficult.  If our core values revolve around respect for our fellow human beings, people need to practice what we are trying to instill into our children.  I have been at one too many forums at the school that have not been respectful of all the people in attendance.  I understand advocating for one's child, but an understanding of the whole community in that advocacy is necessary.  Meeting more regularly might be a good way to get lots of different people involved.  We must all understand that we are working TOGETHER to build a good school for our children, and yelling and fighting at school meetings is downright counterproductive.
· Again, realize that you are part of one community.  
6.  More community involvement with communication efforts
· There could be more involvement from the surrounding community and specific issues addressed by the faculty.
· grade level family nights
· I think the school does a good job of fostering a community feeling through socials, fairs, etc.
· More social or educational get-togethers for parents by classroom.  For ex., my child's teacher had a discussion with parents about perfectionism in gifted kids.  It was great hearing how other parents deal with this issue.  More of this would be helpful.
7.  Communication is going well at Southmoor
· Nice job
· I think we're getting better at communicating and working together.  I'm hopeful that the tone of communications at community forums will continue to improve.  We're moving in the right direction.  I hope the faculty is on board with this effort.
· it's great
· I think communication is effective.
· Nothing, I love Thursday E- folders
APPENDIX 6:

ACADEMIC PROGRAM—What do you think would strengthen the academic program at Southmoor?

Common themes:

1.  More Rigorous curriculum/curriculum changes/enrichment
· school-wide writing program implemented with a common language that builds from year to year would be helpful in strengthening our students’ writing skills, a particular weakness for Southmoor

· there is no reading program, there is no writing program.  Get some good programs and have the principal make sure teachers are implementing them

· teachers ability to use a curriculum that meets the classroom needs regardless of the program ‘everyone’ uses.  

· Rigor in the higher grades, in math and writing

· stronger academics for the traditional school

· we need to strengthen the academic program in the traditional track.  If HGT is separate…keep it separate, but offer our high achieving traditional kids options too.  It’s all or nothing at Southmoor and many neighborhood kids leave the school for that reason in addition to large class sizes

· use web-based teaching programs to meet individual pace and progress…

· Currently there is no solid reading and writing programming that is being implemented with consistency…

· Explaining to parents the curriculum that occurs at each grade level and how they connect

· encourage participation in academic competitions

· literacy should be structured similar to Everyday Math

· setting the bar high for all students.  Implementation of IB principles for example

· More HGT students and teachers, stronger academics for the traditional school

· school-wide writing program

· ability to challenge kids is important

· more enrichment opportunities—field trips, clubs, speakers

· flexibility, creativity, not being a slave to DPS policy.  Everyday Math has been discontinued in many districts and yet here we are

· Get rid of everyday math

· not muddying up the HGT program.  Having teachers take a holistic approach to each child’s education, rather than being short-sighted and teaching only for that year’s grade level.  All teachers are responsible for every child’s academic success from ECE thru 5th grade

· Serving the needs of all kids-i.e. if they’re gifted but not yet HGT, have pull out programs or something for them—there’s a gap for the high achieving kids that are not considered HGT-we need more programs to serve those children

· we need to strengthen the academic program in the traditional track.  If HGT is separate…keep it separate, but offer our high achieving traditional kids options too.  It’s all or nothing at Southmoor and many neighborhood kids leave the school for that reason in addition to large classes.

· More after school activities

· here’s a radical idea.  Rather than fight between traditional and HGT, what if we used HGT as the template or model to strive for?  What if we sought to encourage all classes more toward an HGT model.  Why not show enough faith in all our kids to strive above and beyond restrictive standards for all our classes.  Let us turn the discussion around.  Rather than pitching HGT as profoundly different, why not foster this as the norm at Southmoor?  Our problem is not too high of expectations on our children (this is not a problem…DPS what are YOU going to do about this ?!)  The standards set strike me as below all Southmoor students.  Why do we continue to accept mediocrity or norms for our students?  Let’s go for universal excellence.  HGT should not be seen a s a problem but rather as a standard bearer! 

· I would like to see additional project-based learning opportunities

2. Differentiated Instruction/Individualized Instruction and Ability Grouping

· More individualized attention

· there’s a gap for the high-achieving kids that are not considered HGT—we need more programs to serve those children

· Flexible Ability Grouping, teaming, and utilizing all resources (including the HGT program) to differentiate instruction more effectively

· Better differentiated instruction, fewer worksheets, more integrated arts…

· I have a child in both the HGT program and in the traditional program.  I feel my HGT student is allowed to work and learn to his ability, while my traditional student is merely taught a curriculum.  I believe that by expanding the principles of the HGT program (differentiated learning) throughout the school, many more students would benefit.  There’s no gifted program at Southmoor and that is vitally needed.  I do feel that my child in the HGT program is receiving a superior education because of the high expectations and enriched curriculum.  And while that is a good thing for one child, my other child is receiving only a pretty-good education.  I do feel the differentiated learning would make a tremendous difference…

· I feel that the needs of the HGT students and the low achieving students are addresses, but the middle ground and high achieving students are not.  What are we doing to support and challenge them?  Why isn’t here more ability level teaching?  Also, we need to ensure that our student growth numbers are increasing.  For the past 3 years they have not.  What is staff suggesting we do to address this?  

· Although there are ALPs for gifted children, each child has strengths that should be addressed individually.  Not sure if that’s happening as much as necessary.  Also, the class size is so large that it’s probably not possible to individualize much.

· Use HGT model as a template to strive for more differentiation

· ability group, particularly in Math

3. Smaller Class sizes/More Classroom Support
· smaller classrooms would allow teachers to work more one on one with kids to help them improve

· smaller class sizes would allow teachers to better meet the range of needs for each student…

· reduce class sizes, engage parents more, strive for transparent ownership and best practices sharing among teachers.

· smaller traditional class sizes and better identification of gifted students ) as opposed to ‘highly gifted’ students) with more targeted programs for them.

· lower student-teacher ratios

· more para support

· Better student:teacher ratios in classrooms

· Smaller class sizes strengthen academics as they allow for more interaction between student and teacher.  Again, the issue is money.  Unfortunately, Colorado is in a crisis (like much of the rest of the country) and advocacy is what will change things…albeit slowly

4. More support for professional development, collaboration, teamwork

· Spiraling curriculum—vertical and horizontal grade level collaboration would be helpful

· Continued professional development for faculty

· To continue to service the needs of highly gifted students and to use the teaching techniques utilized in those classrooms for all learners at Southmoor”  learn from each other, differentiate

· More cooperation/exchange of ideas between Traditional and HGT programs so that all children can have a more differentiated curriculum

· More coordination between teachers within and between grade levels.

· teacher accountability—provide parents with an end-of-year survey for their child’s teacher

· more professional development for new teachers

· best practices sharing among teachers

· stronger disciplinarians—teachers to really motivate kids

· support for professional development

· require HGT professional credentials, expertise for HGT teachers

· To continue to service the needs of highly gifted students and to use the teaching techniques utilized in those classrooms for all learners at Southmoor

· children in the same grade level but different classrooms are not receiving the same instruction—collaboration

· More cooperation/exchange of ideas between Traditional and HGT programs so that all children can have more of a differentiated curriculum

· teamwork at grade levels and consistency among grade levels.  For example, homework varies quite a bit from class to class

· adequate para time

· consistent high-quality teachers

5.  Keep things the same
· I don’t have a problem with it.  I like an integrated curriculum approach (eg:  clustering work in all disciplines around a theme) and really hate repetitive worksheets.  I think this approach is largely respected at Southmoor
· we are extraordinarily lucky at Southmoor to have such a well-rounded curriculum.  We have been fortunate enough to have enough community support that has allowed us not to cut important specials  pe, art, music, and technology.
· continue to teach students in the way it was proven to work best, recognize special needs (including those of the HGT population) and continue to support involvement by parents, paras and volunteers.
6.  Program Changes—HGT (stay vs. go) or Change of Program—integration?

· remove HGT from the School
· Move HGT out to a dedicated location, including my child.
· move HGT
· feels as though the HGT is a totally separate program and school, almost.  There seems to be little integration between both students and parents, which does very little for the community—feels very us vs. them.
· Make 3 classes (like Cory and Morey) and introduce competitive admission to ‘high-achieving class’
· We would go with the magnet program
· The HGT program benefits the kids that are in that program.  It does not benefit the kids in the regular traditional program.  Therefore, the majority does not necessarily profit from having an HGT program
· There’s no gifted program at Southmoor and that is vitally needed.  I do feel that my child in the HGT program is receiving a superior education because of the high expectations and enriched curriculum.
· lower student teacher ratios, no HGT
· I think the HGT magnet program should stay at Southmoor.  Loss of the program negatively impacts the school and the community
· Integrate HGT and Traditional programs for lunch, PE, music, art so as to not have them come across as two schools within a school
· My child has greatly benefited from HGT.  I would like more education to the traditional families as to the needs of the gifted kids and how those kids need this program as much as the special ed kids need theirs.  I feel if our kids’ needs were better understood by all Southmoor families then there would be more school-wide cohesiveness.

· maintaining HGT

· My child is in HGT.  If HGT were not at Southmoor, I don’t think my child would be there either, even though it is our neighborhood school.  I think losing HGT would negatively impact everything about Southmoor.

· I certainly don’t feel the HGT program adds to the academic value of the school and in actual fact I have always felt that the two programs and students are quite separated from each other-I remember the day when my daughter came home and said she felt stupid because she wasn’t in the HGT program-the name is also quite inappropriate.

7.  Leadership
· Bring in a leader that takes charge
· strong, effective, and fair leadership
8.  Parent Engagement/Trust
· Engage parents more
· Communicate with parents on curriculum, rubric, and at-home enrichment and reinforcement activities
· Parents trusting we are doing everything we can
· explaining to parents the curriculum that occurs at each grade level and how they connect
APPENDIX 7:

LEADERSHIP-themes
	What ideas do you have for strengthening the leadership at Southmoor? 

	

	1.  Understanding of best practices/drive & enthusiasm for excellence

	· I think SM does what it can to draw parents in-- that is the key for strong leadership. I think constant exposure to innovative educational techniques is also important, and the ability to recognize value in new innovation vs. fads or trends.
· drive and enthusiasm to strive for excellence; no complacency in the fact that Southmoor is currently a high-achieving school.  
· We need leadership that has the enthusiasm and drive to improve Southmoor and help it to be a truly excellent school, to unite the community, to be a strong leader and work effectively with faculty and staff, and to set the tone for a 'united, joyful, inspiring, innovative, exciting place of lifelong learning and commitment to our school and community.'
· Enthusiasm, knowledge and understanding

	2.  Understanding of HGT/Traditional situation

	· It's critical that the new principal understand the importance of the HGT program and the unique challenges and great benefits it provides to the whole community.
· Serve the needs of all kids- both HGT & traditional and ensure that we meet the academic needs of the community

	

	· Opening up communication between programs and all stakeholders being flexible about change as we further evolve as a growing school.
· solve the problem of HGT in Southmoor.  
· Alignment of all stakeholder parties. Everyone is still not on same page
· conflict between the traditional and HGT program needs to be resolved.

	3. Strong Vision, Direction, Core Values, New Ideas

	· The leadership needs to worry more about setting direction and less about building consensus. 
· Depends on where this all takes us!
· Parents and teachers need to stop in-fighting and define a shared vision that the principal can clearly support, otherwise he is constantly in the position of playing both ends against the middle
· Build more high level relationships within the district. Utilize district and community expertise to build a strong vision for Southmoor and focus on improving a few areas as a team: principal, CSC, staff, parents, etc.
· I am just not sure where we are at  - we could use a stronger vision
· I feel as though Mr. Burger is a very nice principal, but I don't feel as though he has much direction or new ideas for SM. I feel like the leadership at SM needs an injection of energy and new ideas.
· New ideas and new approach is needed
· I do not know what "direction" Southmoor is headed in, so how can I know if I think it's the 
right direction?

· come up with ideas and get support from the teachers and parents.
· solid core values
· fresh ideas and move Southmoor ahead in an innovative manner rather than constantly trying to preserve the status quo.
· has a vision of Southmoor being the best neighborhood elementary school in DPS.
· clear vision for our school
· Create a long term plan to be implemented by the leader balanced by the transient nature of the student/parent population (max of 6-7 years).

	4.  Assertiveness

· Be prepared to make tough decisions that are right for Southmoor and its community.  
· The squeaky wheel should not always be the person/group that is listened to.
·  take a stronger position and get the teachers and parents on board with his plan.  I think the principal is bombarded with demands from certain parents and he cannot please everyone.
· leader needs to take charge
· We need a strong decision maker who has ALL students' interest in mind.
· need someone who can be strong but fair
· willing to take a firm stand on school/community issues.
· Sometimes, he is just "too nice" and needs to get tough about policy and push against his faculty and staff to force the issue.

	

	5.  Leadership-Teacher relationships

	· Mr. Burger needs to establish a greater amount of respect from the teachers.  I don't know what the genesis of the situation is, but it appears that he does not inspire loyalty and respect among some of the teachers.
· Fair to all stakeholders

· get a handle on a few extremely negative teachers
· The principal needs to work with the teachers to come up with a plan that will benefit all children and then implement these changes.  We cannot have a few teachers making decisions for our school.  We need to ensure that our principal is ensuring that the staff at Southmoor is dedicated to the success of entire student body, not just their own class or program.  We need a principal that can bring the staff and community together.
· leader who provides a positive team spirit for the teachers and staff, one who is willing to listen to all parties

	

	6.  Communication & Follow-through/parent relationships and communication

· Addressing the concerns of parents more effectively.
· I don't feel like there is a lot of follow through regarding school-wide issues, such as class size and more recently plans for the next school year.  Answers to questions are often very neutral, rather than specific.
· Better communication in advance of issues, etc.  Be proactive instead of reactive
· Need timely communication, explanation of steps and progress towards important decisions affecting the Southmoor community.
· responsiveness to community concerns
· commitment to SPiE and the PTA, more funds from parents to the school. This builds community for the kids to thrive.
· maybe voting within the parent community/neighborhood regarding issues important for Southmoor's future, such as expanding the building for example
7.  Better support for Leadership/great job under circumstances, continuation of task force

· I would like to see better support of Mr. Burger.
· Kenton is great
· I think we need an assistant principal.  There are too many tasks upon this one position at the school.  While he is very strong in his support of the curriculum and learning, he is plagued with discipline issues, playground/lunchroom duties, etc.  
· I think the principal could be more effective if he wasn't constantly battling against the staff and community of parents.
· I think that Mr. Burger is doing a very good job.  His demeanor and attitude are very professional.
· Provide the principal more time to go into the classrooms, so he/she can better assess the quality of instruction that is occurring.
· Stop working against the effectiveness of our principal, faculty, administration, staff.  We all work best when we work together!  
· Perhaps hiring an Assistant Principal to handle disciplinary issues might allow the Principal to focus on facilitating teachers to bring about academic excellence in their students.
· continuation of a task force
· continued task force involvement


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	 

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


